
 
 
OUTLINE 
 
The OD Innovation Network (ODiN) is an independent forum of OD practitioners, business 
leaders and academics, dedicated to exploring leading-edge concepts and their practical 
application within the broad field of organizational change and development. 
 
 
ORIGINS 
 
ODiN was established in June 1999 at a meeting held at BA’s Waterside headquarters, 
London.  Meetings were originally hosted by individual members at their corporate offices; but, 
since January 2005, Cass Business School have provided facilities for most of the subsequent 
bi-monthly meetings. 
 
 
AIMS AND PRINCIPLES 
 
ODiN provides an opportunity for individual members to: 
 
 raise specific organizational issues within an expert community and obtain new ideas and 

approaches for dealing with them; 
 test out embryonic thinking and emerging ideas within a challenging yet supportive 

environment; 
 further their understanding of organizational dynamics and the impact that these have 

upon organizational performance and competitiveness; 
 gain insights into the experiences and practices of other leading organizations; 
 extend their personal network of contacts in the areas of strategic organizational change 

and development. 
 
ODiN exists to improve individual learning and, through this, organizational performance, by 
taking thinking and practice beyond conventional wisdom, consultancy ‘fads’ and well-worn 
solutions.  Its approach is rooted in ‘live’ organizational experience, as enriched by relevant 
academic input, peer-group feedback and reflection on the group’s own processes. 
 
ODiN values the active participation and contribution of its members and their guests, to 
stimulate open dialogue around important issues of organizational change and development in 
industry, commerce and the public sector.  Where appropriate, the network will support the 
more in-depth exploration of emerging issues, through Action Learning Sets or similar groups.  
 
Membership of ODiN is by invitation, with ‘competitor’ organizations coexisting where this is 
mutually acceptable.  All meetings are held under “Chatham House Rules,” to encourage the 
open networking of issues, knowledge, and ideas.  The network is not intended to be a forum 
for members to sell their services to others. 
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